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ganda is brimming with immense potential, rich in extractives resources, and home to a vibrant
and dynamic population . We are witnessing a new era of growth and prosperity across the

country, driven by a surge in entrepreneurship, innovation, and investment

Our mineral resources including, gold, tin, iron ore, copper, lithium, graphite, cobalt, and rare earth
elements ; are poised to play a leading role in the expansion of the Ugandan economy ten -fold
over the next 15years from USDS50 billion in 2025 to USD500 billion by 2040.To ensure a conducive
investment climate for the attainment of this Strategy, we have enacted progressive laws and
regulations to attract investment, streamline bureaucratic processes, and promote sustainable

exploitation of our minerals .

This 2nd edition of this publicaton b~ , ¢~ 7 ! ‘Mi@eral Wealth : A Guide to °
presents key opportunities and how you can participate in the sustainable development and
exploitation of minerals in Uganda .The® _ . . . main3objectives are for in-country processing of
minerals to feed into the manufacturing industry for final products, to prioritize green minerals,
and sustainability . We have also established the Uganda National Mining Company to manage

. ', comdnercial interests in strategic minerals .
I invite you all to explore the investment opportunities that Uganda has to offer, collaborate with
us, and be a part of our journey towards realizing the full potential of our mineral resources .Let us

work together to build a brighter and more prosperous future for Uganda, Africa, and the world .

Canon. Dr. Ruth Nankabirwa Ssentamu
MINISTER OF ENERGY AND MINERAL DEVELOPMENT
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Uganda is on the cusp of an incredible transformation, with the mining and minerals sector poised to
be its engine . It is with great pride that the Uganda Chamber of Energy and Minerals introduces

Unearthing the Wealth in the Pearl: Volume 2bla crucial blueprint for realizing our nation's full
potential

This is not merely a book about rocks; it is a strategic guide and a call to action . Where Volume 1
established Uganda's vast mineral potential, Volume 2 provides the actionable, data -driven
pathways to unlock it. This volume focuses on building complete value chains blfrom the mine to the
factory and even to recycling blto create a robust and resilient economy .

In line with Uganda's Vision 2040, this guide positions our minerals not as raw commodities, but as
catalysts for a vibrant, industrialized economy .We envision our cobalt powering the global green
energy transition and our phosphates nourishing agricultural security . This is about beneficiation,

local processing, and integrating into global supply chains to create high-value jobs and attract

investment

This book is a testament to collaboration, drawing on insights from government, industry, academia,

and local communities . It is an essential tool for investors and policymakers, providing the clarity

needed to transform Uganda's mineral wealth into shared, sustainable prosperity .Let us dig in and

build this brighter future together .

Mr. Humphrey Asiimwe
Chief Executive Officer,
Uganda Chamber of Energy and Minerals
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Uganda stands at a pivotal moment in its economic transformation .Our nation is endowed with
vast mineral wealth bifrom gold and rare earth elements to graphite and limestone . These
resources are not merely for extraction ;they are the strategic foundation for our industrialization,

as outlined in our ambitious National Development Plan IV.

This investment guide demonstrates how we are translating this vision into action . By prioritizing
mineral value addition, we are shifting from raw exports to producing higher -value goods . This
strategy will drive export growth, reduce import dependence, and position Uganda as a
competitive player in regional and global markets . The development of mineral processing hubs
across the country will serve as engines of inclusive growth, creating jobs, building skills, and
empowering communities

As the Minerals Africa Development Institution (MADI), we believe ~ | ‘badkd vision sets a

powerful precedent . Through enabling policies and strategic partnerships, we are creating an

environment where both investors and communities thrive .

This publication is therefore a roadmap to shared opportunity . It is an invitation to investors,

v ‘ )

policymakers, and development partners to join us in harnessing ‘miBeral resources to

build industries and drive sustainable growth .

Dr. Frank Mugyenyi
Executive Director,
Minerals Africa Development Institution



COUNTRY PROFILE

Country: Uganda

Population: 45,935,046

Population Annual Growth Rate: 2.9
Currency: Uganda Shillings (UGX)

Gross Domestic Product (GDP): $53.65 billion
GDP Growth rate: 6.3%

Headline inflation: 3.8%

Core inflation: 4.1%

Life Expectancy: 68.2 years

Official language: English

Electricity: 2,048.1 MW installed capacity
National Carrier: Uganda Airlines

Our Projects
The country has rolled out  NDP IV to achieve a $500b
economy by2040 with Agriculture, Tourism, Mineral
Development,, Science Technology and Innovation (ATMS) as
key growth drivers from 2025/2026  -2029/2030.

Strategic Direction

O0Exploration and quantification of the priority minerals, and
geothermal resources.

6Joint Ventures with the Uganda National Mining Company
(UNMC)

OEstablishing extractives sector laboratory network

0Set up of mineral beneficiation plants

0Set up of Mineral markets and buying centers

0Set up of Mineral Beneficiation and Training Centers

0Set up of Geothermal Direct Use Facilities

0Set up of Minerals Analytical Laboratory

6Construct a national geological specimen repository
ORefurbish the Geological Museum

OEstablish a national seismological and geohazard monitoring
network

OEstablish a resource center for extractives

o0Develop and implement an extractive risk management
framework for the extractive industry

OEstablish the National Extractives Industry Workforce Training
Program
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INVESTOR, INCENTIVES, INDUSTRIAL PARKS
AND FREE ZONES

Uganda is a number one regional leader in
capital markets growth according to ABSA and
Financial Markets Index 2022. The country has a
number of industrial parks that are operational,
under development and planned which present
significant opportunities for investment as well
as mineral value addition. These parks are
supported by tarmac roads, power and water
infrastructure.

Some of the key incentives for manufacturing
sector include;

(i) 10 years income tax holiday for exporters of
finished consumer and capital goods (80% of
production) outside domestic market. VAT is
exempt on raw materials

(ii) VAT deferment on plant and machinery at
importation

(iiif) 0% import duty on plant and machinery

utilized for setting up industry

Uganda Investment Authority

05
LICENSING IN UGANDA

Licensing is based on first come first serve basis when
applying for green fields. However, the Government may
conduct competitive bidding rounds for select green fields

and brown fields types of licenses, which include:

0 Prospecting License(PL)

0 Exploration License(EL)

0 Retention License(RL)

0 Artisanal Mining License(AML)

0 Small Scale Mining License(SML)

0 Medium Scale Mining License(MML)

0 Large Scale Mining License(LML)

0 License for Extraction of Geothermal Resources for Direct Use
0 Mineral Processing license (MPL)

0 Mineral Refining license (MRL)

0 Mineral Smelting License(MSL)

0 Mineral Dealers license(MDL)

0 Gold Smith License (GSL) and many other permits.

MINERAL LICENSING STATUS
800

600
400
200

Exploration Mining  Beneficiation Other
TYPE OF LICENSE

NUMBER OF LICENSES

m2023 2024 m2025
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NATIONAL INDUSTRIAL PARKS DEVELOPMENT STRATEGY (2020/21 - 2024/25)

ARWANIA
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Parks under D

and

Parks not yet developed
@ Proposed Large Scale Industrial & Business Parks specific to the (SGR) Project
@ Frovosesregins scince.

Proposed Industrial Parks under the Forum on China—Africa Cooperation
{FOCAC) Programme

@ Froposed Reonsi scince,Techmology, &

. Proposed Regional Parks

and Industrial Parks (STIPs)

ing, | (STEI) Parks

. Developed Private Industrial Parks

Kampala Industrial and Business Park, Namanve

2,200 acres

Arua, Adjumani, Gulu, Pader, Madi-Okollo, Zombo,
Pakwach, Nebbi, Oyam, Lira, Dokolo, Buliisa,

Luzira IBP 70 acres
@ Bweyogerere |E 50 acres
Mbarara (SME Park) 2 acres
Kasese IBP (also FOCAC) 216 acres
Jinja IBP 82 acres
Soroti IBP 219 acres
Tian Shan Mbale Park 619 acres
Karamoja IBP 417 acres
Liao Shen Industrial Park Co. Ltd 1,280 acres
. Lugazi Industrial Park 150 acres
MMP Industrial Park Buikwe Ltd 1,000 acres
Yumbe Industrial Park
Jinja Industrial Park 200 acres
Katosi Industrial Park 10 sq. miles
@ Mukono (SGR) Industrial Park 0 acres
Tororo (SGR) Industrial Park 0 acres
Oraba Industrial Park 9 acres
0 Kaweweta Industrial Park ,520 acres
Anaka Industrial Park ,612.6 acres
Kabarole Industrial Park 500 acres
Moroto
’ Rukungiri
Koboko

Bushenyi, Kabale, Kisoro, Nakasongola, Mubende,

Luwero, Rakai, lganga.
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LAW AND POLICY
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precedent from case law, and recognition of customary (indigenous) law.
The Supreme law in the country is the Constitution of the Republic of Uganda (1995) which vests minerals in
the Government on behalf of the Republic of Uganda.

The primary law on mining is the;

(i) Mining and Minerals Act, Cap. 159

(i) Mining and Minerals (Licensing) Regulations, 2023 as amended by the Mining and Minerals
(Licensing)(Amendment) Regulations, 2024

(i) International Conference of the Great Lakes Region (Implementation of the Pact on Security, Stability
and Development in the Great Lakes Region) (Prevention of lllegal Exploitation and lllicit Trade in Designated
Minerals) Regulations 2023

(iv) Mining and Minerals (Export and Import of Tin Purity levels), Regulations 2024
(v) Mining and Minerals (Export of Refined Gold), Regulations 2024

(vi) Mining and Minerals (Export of Processed Vermiculite) Regulations, 2024

(vii) Mining and Minerals (Artisanal Mining) Regulations 2025

Other relevant laws include all the statutes on Environment, Land, Labour , Forests, Rivers and Lakes, and
Taxes. Laws of Uganda (ulrc.go.ug)
11T f 0 s R b T= =lE==NE e WYy @ O WS )| -
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MINERAL RESOURCES OF UGANDA
Uganda is endowed with a diverse array of metallic and non - metallic mineral occurrences with world class

reserves of graphite, rare earth elements, iron ore, phosphates among others that have been discovered.

Mineral Resources in Uganda

’ g » Widespread throughout Uganda but most
& MINERAL OCCURRENCES (OF: UGANDA prospective in the Karamoja belt (NW Uganda),
[ ToooeE oot 330000 0 25330 ) e3% Logend

Metstic Mocrnts Iodustria Minarals Kibaran Belt (SW Uganda) and Lake Victoria
s o = o Terrane (SE Uganda)

* Gold: Common throughout Uganda but most
concentrated in Busia (SE Uganda), Buhweju
and Kigezi (SW Uganda), Mubende (central
Uganda), and Karamoja (NE Uganda)

* Copper and Zinc: Historical Cu-Co mining in
western Uganda (Kilembe). Co-rich sulphides
within the Buganda Group

* Chromium and PGE: Hosted in ultramafic
intrusive rocks in the Nakiloro area

* Iron: Sedimentary hematitic iron in SW and SE
Uganda. Magnetite iron ore associated with
carbonatite complexes

» Tin: Numerous occurrences in the Kibaran belt
of SW Uganda

¢ B

0 M0 o
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GoLb (Au)

Gold is a precious metal of high value used in manufacture of bullion, electronics, jewelry and ornaments

LOCATION

Buhweju , Bushenyi, Mbarara, Kabale , Kisoro, Rukungiri, Kanungu,
Busia, Mubende ,Kassanda and Hoima Districts, Karamoja region
& West Nile region

RESOURCES

0 Estimated over 10 million Ounces in ~ Mubende and Kassanda
Districts

O0Estimated over 1 million ounces of gold in Buhweju and Bushenyi
Districts

0 Estimated over 5 Million Ounces of gold in Karamoja, Northern
Eastern Uganda

0 Estimated over 5 Million Ounces  Bugiri, Busia, Namayingo
Districts, Eastern Uganda

IMPORTS AND EXPORTS FOR GOLD PRODUCTS
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9,600
9,400
9,200
9,000

VALUE (UGX BILLION)

IMPORT VALUE EXPORT VALUE

HSCODE 7108
IMPORT VALUE

72N
8 GOLD OCCURRENCES IN UGANDA
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Legend
Z  Gold
Major towns

Major Roads

| ——+ Railway

Coordinate system: WGS 1984 UTM Zone 36N

HSCODE 7108: Gold, unwrought or in semi - manufactured forms, or in powder form

- UGX 10,769.70 Billion
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EXPORT VALUE GLOBAL DEMAND

HSCODE 7108Gold (including gold plated with USD 291.68 billion in 2024, projected to reach USD
platinum) unwrought or in semi -manufactured 400 billion by the end of 2030 at a CAGR of 6.51%
forms -UGX 9,657.33Billion 4 between20252030

VALUE CHAIN

w» Mining @Y Processing . Products ‘ Recycling

«» Exploration
P Alluvial gold ore Ore powder L
Lode Gold Ore Concentrates Bullion Tailings
Jewel

99 . 9% AU BIFHosted Gold ore Sponge Gold WY COinSry

Jewelry A
- Dore bars i Electronic

p u rlty Ievel Coins components

Electronics Bullion

VALUE ADDITION STATUS
Gold Refineries :Euro Gold Refinery Limited, Fargo Commodities Trading (U) Ltd, and Feldstein Trading Limited

Jewelry and Ornaments
Smartphones
Computers, laptops and tablets

Televisions
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IRON ORE (Fe)

Iron ores occur in form of hematite in South Western Uganda and magnetite in Eastern Uganda with grades

of 40 -65% Fe.

LOCATION
Kabale , Kisoro, Mbarara, Hoima, Tororo, Moroto, ~Napak ,Manafwa
and Kotido Districts

RESOURCES
0 318 Mt at a grade of 40 -65% Fe in South Western Uganda
0 111 Mt in Tororo and Manafwa Districts, Eastern Uganda.

IMPORTS & EXPORTS FOR IRON PRODUCTS
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Chapter 72 Chapter 73 Chapter 82
HSCODE CHAPTERS
B IMPORT VALUE  m EXPORT VALUE
IMPORT VALUE

HSCODE Chapter 73: Articles of iron or steel - UGX 839.06 Billion*
HSCODE Chapter 72: Iron and Steel - UGX 2,059.47 Billion

HSCODE Chapter 82: Tools, implements, cutlery, spoons and forks, of base metal

- UGX 119.98 Billion



